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Gender Equality Essential to Increasing Economic 
Sustainability 

Can you imagine a world where each morning you wake up and face a day where you find 

that you are going out into a world that throws obstacles in your way at every turn and when 

you try to explain those obstacles, you just cannot?  You know they exist, you feel the results 

of them; you know that some people treat you differently.  Sometimes people talk as if you 

don't exist, or worse make light of what you are saying whilst you are standing there as if you 

aren’t there at all.  You know something is happening that feels like exclusion but when 

someone asks, you are not able to explain what you mean.  You know you could have a better 

job, you could have more money and you could feel more in charge of your life but somehow 

these simple things elude you.  People around you tell you that you should be grateful for 

what you have and that you should not worry.  You are so lucky and other people wish that 

they were just like you, but you feel that every day you are fighting against issues and 

inequalities that are sometimes overwhelming.  They drain you and worry you, and ultimately 

drag you down making you weary and less inclined to speak up again tomorrow.  In fact, the 

tiredness silences you. 

Sadly, this is how many women feel way too often.  It might be that we do way more 

housework than our partners, and we are just sick of asking them to step up.  Alternatively, 

that you have put off something important so many times because you feel guilty that you 

aren't doing what you should be doing, these thoughts of something better just get pushed to 

the background yet again, and you feel hopeless.  It is hard because there is a complex array 

of inequalities that are both seen and unseen and although it seems like some barriers have 

been removed, in practice they still exist and you feel constrained and not able to live up to 

your full potential. 

It might be because you are just living over the poverty line as a single parent and each day is 

a struggle.  You feel you don't have a voice and the more you try to get ahead the harder each 

day seems to get.  Each year another government policy comes into force that is supposed to 

'help you', but instead creates even more complex issues for you to overcome, and you get 

more weary and less inclined to try each time another setback happens. 

It might be that we feel we work really hard at our jobs, are highly educated and productive 

but are continually passed over for promotion year after year when we see the promotion go 

to someone we know is less productive and less capable. 

On the other hand, that you hear on the news that 'only 17 countries have a female President 

or Prime Minister and women's average presence in parliaments across the globe is only 21% 

of the total ministers.  Recent actual voting data using the Chilean voter model, found that 

women were less likely to vote for a women than they would for a man’ regardless of policy 

(Francisco Pino, 2013)[i].  You wonder, "why don't women support each other?”  All this 

makes you tired, tired of swimming upstream and fighting against the odds that seem so 

insurmountable that you think no one could ever win against them. 

This is what life is like for many women, even the successful ones. 

It is early days and we have centuries of behaviours and societal norms to change before we 

really see big changes in gender equality.  These behaviours exist for both men and women 

http://en.wikipedia.org/wiki/List_of_elected_or_appointed_female_heads_of_state
http://en.wikipedia.org/wiki/Woman
http://maps.google.com/maps?ll=-33.4333333333,-70.6666666667&spn=10.0,10.0&q=-33.4333333333,-70.6666666667%20%28Chile%29&t=h
http://susannemoore.wordpress.com/wp-admin/post.php?post=1630&action=edit#_edn1
http://en.wikipedia.org/wiki/Norm_%28social%29
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and can be as simple as the belief by young women that she has to wait for the man to ask her 

to marry, instead of just asking him.  All this waiting has the effect of silencing women, 

subordinating them to the backseat of decision-making.  Of marking time until ‘something 

changes’, and ultimately it prevents many women from getting ‘off the sidelines’[ii] and 

getting on with it. 

In the workplace, many of our organisations are developing gender diversity policies to 

combat some of these issues.  Some are more successful than others are, but the important 

thing is that we have begun.  Now we need to really leverage these initiatives and turn theory 

and rhetoric into economic performance and a more equitable living condition for women and 

minorities.  I believe that by ‘silencing’ the weary women we are constraining our ability to 

resolve many of the organisational performance issues that hamper our economies, largely 

because our organisational leaders don’t hear women’s voices often and loud enough – the 

voices that provide alternative views and ways of thinking. 

Australia has been relatively successful in increasing women’s participation in the workforce, 

but there is still a long way to go and many prejudices and discriminatory practices lie just 

beneath the surface.  The new gender indicators introduced by legislation in 2012 by the 

Workplace Gender Equality Agency WGEA, 2012[iii], previously known as EEO, seeks to 

unmask some of these underlying and often hidden issues. 

"What is important to recognise is that an organisation’s gender culture is hidden behind the 

dominate rhetoric of equality, (Benschop and Doorewaad, 1998; Tienari et al., Ainsworth et 

al. (2009) in North-Samadizic (2011)[iv].  For example, in an analysis of reports to 

Australia’s EEO regulatory body, Ainsworth et al. (2009) demonstrated how organisations 

are blind to gender through unstated male norms that suppress gender differences".  North-

Samadizic (2011).  They gave the example of organisations stating in reports that gender is 

irrelevant or insignificant to the hiring and promotions process.”  Therefore, gender structure, 

gender identity and gender symbolisism can limit equality if it is present in the ‘gendered 

subtexts of organisational rhetoric’ (Taska 2011). 

That is; although these organisations purport to have equality, assessments show there 

remains a bias’ in recruitment processes and within cultural behaviours themselves.  Gender 

Symbolism and subtexts, both verbal and behavioural convey a set of ‘meanings’ that can 

maintain gender inequalities by quietly working to prevent change in environments where 

women are seen as the ‘other’.  This plays into stranger theories where white male 

masculinity is the norm and the term ‘woman’ can hold less value that the term ‘man’. 

Imagine this instead. 

Now imagine a world where all the seen and unseen barriers to women's success are removed 

and think about the incredible potential that is now unleashed.  With economies struggling all 

over the globe, isn't it about time we smashed through these barriers and took advantage of 

this potential.  If women were a commodity (and sometimes they are seen as that), or assets 

in a storeroom any business would seek to improve that assets performance instead of 

marginalising it and leaving it to underperform.  We don’t see women as a natural and 

valuable resource.  We often see them as expendable as collateral damage in war or simply 

there to support others or provide menial labour, and worse we see them as a cost to society 

and our organisations because of their biology.  This valuable biology carries the promise of 

http://susannemoore.wordpress.com/wp-admin/post.php?post=1630&action=edit#_edn2
http://maps.google.com/maps?ll=-35.308,149.1245&spn=10.0,10.0&q=-35.308,149.1245%20%28Australia%29&t=h
http://en.wikipedia.org/wiki/Gender_equality
http://susannemoore.wordpress.com/wp-admin/post.php?post=1630&action=edit#_edn3
http://maps.google.com/maps?ll=52.0072222222,4.97944444444&spn=0.1,0.1&q=52.0072222222,4.97944444444%20%28Benschop%29&t=h
http://susannemoore.wordpress.com/wp-admin/post.php?post=1630&action=edit#_edn4
http://en.wikipedia.org/wiki/Sex_differences_in_humans
http://en.wikipedia.org/wiki/Gender_identity
http://maps.google.com/maps?ll=46.61701,17.52468&spn=0.1,0.1&q=46.61701,17.52468%20%28T%C3%A1ska%29&t=h
http://en.wikipedia.org/wiki/Symbolism_%28arts%29
http://en.wikipedia.org/wiki/Gender_inequality
http://en.wikipedia.org/wiki/White_people
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new life, the birthing of children without which there would be no need for discussions about 

performance, economics and politics because simply, there would be no humankind. 

Why do we let the enormous potential of half this valuable population languish? 

Just think for a moment what it would be like to be freed of the expectations of physical 

beauty and the never-ending focus on sexiness and youth and instead we welcomed 

experience and substance.  Imagine if it was just as easy for women to excel in their jobs and 

for female entrepreneurs to have the same access to capital as their male counterparts do 

because they are more able to tap into existing networks where capital raising is common.  

Imagine a world where stay at home parents were valued, able to nurture their families 

without the threat of poverty or losing valuable job experience at every turn.  Imagine a world 

where we no longer referred to ‘the burden of childcare” and instead this cost was factored in 

across society because it is seen as valuable. 

Our economies would benefit from new industries and new ways of thinking instead of the 

current system that fails us at regular intervals because it is built on the boom and bust 

mentality of status, greed and power instead of sustainability and common sense.  The 

finance sector takes pride in being able to predict the next bull or bear market instead of 

planning on sustainability and inclusion. 

In short, gender equality is essential to increasing economic sustainability, increasing 

organisational performance and breathing new life into the way we think, work and live. 

What a world it is going to be! 

 

[i] PINO (2013), “Is there Gender Bias Among Voters?  Evidence from the Chilean 

Congressional Elections” White Paper VI Cosme-FEDEA Annual Workshop on Gender 

Economics, Madrid Spain 

[ii] Off the Sidelines, a movement by US Senator Kirsten Gillibrand 

http://www.offthesidelines.org/home 

[iii] EEO, Equal Opportunity for Women, now known as Workplace Gender Equality 

Agency, http://www.wgea.gov.au/ 

[iv] Andrea North-Samardizic, Lucy Taksa, (2011), “the impact of gender culture on 

women’s career trajectories: an Australian case study”, Equality, Diversity and Inclusion: An 

International Journal, Vol. 30 Iss: 3 pp. 196-216 

 

http://en.wikipedia.org/wiki/Thought
http://susannemoore.wordpress.com/wp-admin/post.php?post=1630&action=edit#_ednref1
http://susannemoore.wordpress.com/wp-admin/post.php?post=1630&action=edit#_ednref2
http://susannemoore.wordpress.com/wp-admin/post.php?post=1630&action=edit#_ednref3
http://susannemoore.wordpress.com/wp-admin/post.php?post=1630&action=edit#_ednref4

